
This annual management report of fund performance contains financial highlights but does not contain the complete annual financial statements 
of the ETF. If the annual financial statements of the ETF do not accompany the mailing of this report, you may obtain a copy of the annual financial 
statements at your request, and at no cost, by calling 1-800-361-1392, by writing to us at BMO Asset Management Inc., 250 Yonge Street, 7th Floor, 
Toronto, Ontario, M5B 2M8 or by visiting our website at www.bmogam.com/ca-en/resources/legal-and-regulatory-documents/#bmo-etfs 
or SEDAR+ at www.sedarplus.ca. You may also contact us using one of these methods to request a copy of the ETF’s interim financial report, 
proxy voting policies and procedures, proxy voting disclosure record and/or quarterly portfolio disclosure.

Management Discussion  
of Fund Performance
Investment Objective and Strategies
The ETF seeks to replicate the performance of the price 
of gold bullion, net of fees and expenses, by investing 
in long-term holdings of unencumbered gold bullion in 
400 troy ounce international bar sizes. The ETF does not 
speculate with respect to short-term changes and is not 
actively managed.

The ETF will invest in and hold substantially all of its assets 
in long-term holdings of unencumbered gold bullion in 
400 troy ounce international bar sizes. The ETF will invest 
and primarily hold pure, refined and unencumbered gold 
bullion in London Good Delivery Bars.

Risk
The risks associated with an investment in the ETF remain 
as disclosed in the ETF’s most recent prospectus or any 
amendments thereto and ETF facts. During the Period, 
there were no changes to the ETF that materially affected 
the overall risk level associated with an investment 
in the ETF. The Manager reviewed the ETF using the 
standardized investment risk classification methodology 
prescribed by National Instrument 81-102 Investment Funds 
and determined on January 21, 2025 that the risk rating 
of the ETF has not changed. The Manager reviews the 
ETF’s investment risk level and reference index, if any, at 
least annually. 

Results of Operations
The Canadian dollar (“CAD”) units of the ETF returned 
59.47% versus the London Bullion Market Association Gold 
Price (“LBMA Gold Price (CAD)”) return of 59.56%. The 
difference in the performance of the CAD units of the ETF 
relative to the LBMA Gold Price (CAD) during the Period 
(-0.09%) resulted from the management expense ratio 
(-0.22%), and certain other factors (0.13%).

The U.S. dollar (“USD”) units of the ETF returned 67.01% 
versus the London Bullion Market Association Gold 
Price (“LBMA Gold Price (USD)”) return of 67.41%. The 
difference in the performance of the USD units of the ETF 
relative to the LBMA Gold Price (USD) during the Period 
(-0.40%) resulted from the management expense ratio 
(-0.22%), and certain other factors (-0.18%). The change in 
total net asset value during the Period from approximately 
$669 million to approximately $1,365 million had no impact 
on the performance of the ETF.

Market Conditions
Gold prices posted extraordinary gains during the Period, 
supported by persistent geopolitical uncertainty, shifting 
global trade dynamics, and increased investor demand 
for safe-haven assets. Gold surged 56.9% throughout the 
year, climbing above $6,700 CAD per ounce in 2025 and 
marking its strongest performance in over a decade. This 
remarkable strength reflected not only defensive positioning 
but also broad interest in commodities as part of diversified 
asset allocation. With central bank and retail demand 
expected to remain robust, gold served as an effective 
hedge amid an environment of elevated volatility and 
macroeconomic uncertainty.
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Manager
The Manager, an indirect, wholly-owned subsidiary of Bank 
of Montreal (“BMO”), is the portfolio manager, trustee and 
promoter of the ETF. The Manager is paid a management 
fee by the ETF as compensation for its services, which 
is described in the “Management Fees” section later in 
this document.

Designated Broker
The Manager has entered into an agreement with 
BMO Nesbitt Burns Inc., an affiliate of the Manager, to 
act as designated broker and dealer for distribution of 
BMO Exchange Traded Funds, on terms and conditions that 
are comparable to arm’s length agreements in the exchange 
traded funds industry. The material terms and conditions of 
the agreement have been disclosed in the ETF’s prospectus. 

The Manager has also entered into agreements with certain 
other registered dealers in Canada to act as dealers for 
the creation and redemption of units of BMO Exchange 
Traded Funds.

Buying and Selling Securities
During the Period and pursuant to applicable securities 
legislation, the ETF relied on standing instructions provided 
by the independent review committee (“IRC”) with respect 
to one or more of the following related party transactions 
(each, a “Related Party Transaction”):

(a) investments in securities issued by BMO;

(b) investments in a class of securities of an issuer during 
the period of distribution of those securities to the public 
and/or the 60-day period following the distribution period 
where a related party dealer acted as an underwriter in 
the distribution;

(c) trades in debt securities of any issuer from or to a related 
party dealer acting as principal;

(d) trades of a security of any issuer from or to another 
investment fund or managed account managed by the 
Manager or an affiliate of the Manager; and

(e) allowing Alternative BMO ETF’s to borrow cash from 
a related prime broker.

In accordance with the IRC’s standing instructions, in 
making a decision to cause the ETF to enter into a Related 
Party Transaction, the Manager and the portfolio manager 
of the ETF are required to comply with the Manager’s 
written policies and procedures governing the Related Party 
Transaction and, among other things, advise the IRC of non-
compliance with the applicable policies and procedures. 
The governing policies and procedures are designed to 

Exposure to gold bullion contributed to performance as gold 
had its best performing year in decades. Unhedged currency 
exposure detracted from performance.

Independent Review Committee (IRC) 
On December 3, 2025, Erez Blumberger and Anne Marie 
O’Donovan joined the IRC as members.

Recent Developments
Global gold remains supported by heightened geopolitical 
uncertainty, central bank accumulation, and persistent safe-
haven demand, following a 2025 surge that delivered over 
50 new all-time highs and returns exceeding 60%. In 2026, 
gold prices are expected to stay rangebound to moderately 
higher, with potential upside if economic growth slows, 
interest rates fall, or global risks intensify while a stronger 
U.S. dollar could create downward pressure. Structurally, 
central banks remain major buyers, with reserves shifting 
away from U.S. Treasuries, reinforcing gold’s role as 
a long-term diversifier amid elevated volatility and evolving 
macroeconomic regimes.

In January 2025, U.S. President Donald Trump was 
inaugurated. Subsequently, the U.S. government has made 
sweeping policy changes. These policy changes include 
both an increase in existing tariffs and the invocation of new 
tariffs on many countries, including Canada. In response, 
both domestic and global financial markets have reacted 
with increased volatility. As at the current date, President 
Trump’s policy changes are continuously shifting. It is 
uncertain how long the market instability will continue and 
whether it will escalate further.

Subsequent Event
Independent Review Committee (IRC)
On March 4, 2026, Jim Falle and Wendy Hannam ceased 
to be Independent Review Committee members due to the 
expiry of their terms.

Related Party Transactions
From time to time, the Manager may, on behalf of the ETF, 
enter into transactions or arrangements with or involving 
other members of BMO Financial Group, or certain other 
persons or companies that are related or connected to the 
Manager (each a “Related Party”). The purpose of this 
section is to provide a brief description of any transactions 
involving the ETF and a Related Party.
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Financial Highlights
The following tables show selected key financial information 
about the ETF and are intended to help you understand the 
ETF’s financial performance for the periods indicated.

The ETF’s Net Assets per Unit(1)

Financial years ended Dec. 31
Listed CAD Units 2025 2024(4)

Net assets, beginning of period $ 40.34 30.00*
Increase (decrease) from operations
Total revenue $ 0.00 0.04
Total expenses $ (0.11) (0.08)
Realized gains (losses) for the period $ 5.89 (0.01)
Unrealized gains (losses) for the period $ 17.27 10.39
Total increase (decrease) from operations(2) $ 23.05 10.34
Distributions
From net investment income (excluding dividends) $ — —
From dividends $ — —
From capital gains $ — —
Return of capital $ — —
Total Annual Distributions(3) $ — —
Net assets, end of period $ 64.34 40.34

Financial years ended Dec. 31
Listed USD Units† 2025 2024(4)

Net assets, beginning of period $ 38.05 30.00*
Increase (decrease) from operations
Total revenue $ 0.00 0.04
Total expenses $ (0.11) (0.08)
Realized gains (losses) for the period $ 6.40 0.01
Unrealized gains (losses) for the period $ 16.06 10.63
Total increase (decrease) from operations(2) $ 22.35 10.60
Distributions
From net investment income (excluding dividends) $ — —
From dividends $ — —
From capital gains $ — —
Return of capital $ — —
Total Annual Distributions(3) $ — —
Net assets, end of period $ 63.55 38.05

*	 Initial net assets.
† 	Amounts stated in U.S. dollars.
(1)	The information provided is derived from the ETF’s audited annual financial statements.
(2)	Net assets and distributions are based on the actual number of units outstanding at the relevant 

time. The increase/decrease from operations is based on the weighted average number of units 
outstanding over the financial period. This table is not intended to be a reconciliation of beginning 
to ending net assets per unit.

(3)	Distributions were either paid in cash or reinvested in additional units of the ETF, or both.
(4)	The information in this column is for the period beginning January 17, 2024 (the ETF’s establishment 

date) and ending December 31, 2024.

ensure that each Related Party Transaction (i) is made free 
from any influence of BMO, BMO Nesbitt Burns Inc. or an 
associate or affiliate of BMO and/or BMO Nesbitt Burns Inc. 
and without taking into account any considerations 
relevant to BMO, BMO Nesbitt Burns Inc. or an associate 
or affiliate of BMO and/or BMO Nesbitt Burns Inc.; (ii) 
represents the business judgment of the Manager and/or 
portfolio manager, uninfluenced by considerations other 
than the best interests of the ETF; (iii) is in compliance with 
the Manager’s written policies and procedures; and (iv) 
achieves a fair and reasonable result for the ETF.

Other Transactions with a Related Party
During the Period and pursuant to applicable securities 
legislation, the ETF relied on standing instructions and 
positive recommendations provided by the IRC with respect 
to engaging a Related Party as a derivatives counterparty or 
service provider.

Custodian
BMO is the Custodian of the gold bullion assets of the ETF 
pursuant to the BMO Custodian Agreement, as described 
in the ETF’s prospectus. BMO is entitled to receive fees 
from the Manager as described under “Fees and Expenses” 
section in the ETF’s prospectus and to be reimbursed for 
all expenses and liabilities that are properly incurred by 
BMO in connection with the ETF. The principal office of 
BMO is located in Toronto, Ontario. The bullion owned by 
the ETF is stored in the vault facilities of BMO in Toronto, 
Ontario. BMO is the parent company of the Manager. 
BMO may appoint one or more sub-custodians to hold the 
gold bullion assets of the ETF.
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Past Performance
The ETF’s performance information assumes that all 
distributions made by the ETF in the periods shown were 
used to purchase additional units of the ETF and is based on 
the net asset value of the ETF. 

The performance information does not take into account 
sales, redemption, distribution or other optional charges 
that, if applicable, would have reduced returns or 
performance. Please remember that how the ETF has 
performed in the past does not indicate how it will perform 
in the future.

Year-by-Year Returns
The following bar charts show the performance of the ETF 
for each of the financial years shown, and illustrate how the 
ETF’s performance has changed year to year. The charts 
show, in percentage terms, how much an investment made 
on the first day of each financial year would have increased 
or decreased by the last day of each financial year

Listed CAD Units

Listed USD Units

(1) For the period beginning with the performance launch date 
of March 4, 2024 to December 31, 2024.
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Ratios and Supplemental Data
Financial years ended Dec. 31

Listed CAD Units 2025 2024(5)

Total net asset value (000’s)(1) $ 1,329,735 660,241
Number of units outstanding (000’s)(1) 20,667 16,365
Management expense ratio(2) % 0.22 0.23
Management expense ratio before waivers 

or absorptions(2) % 0.22 0.23
Trading expense ratio(3) % — —
Portfolio turnover rate(4) % 53.55 —
Net asset value per unit $ 64.34 40.34
Closing market price $ 63.48 40.59

Financial years ended Dec. 31
Listed USD Units 2025 2024(5)

Total net asset value (000’s)(1) $ 34,892 8,752
Number of units outstanding (000’s)(1) 400 160
Management expense ratio(2) % 0.22 0.23
Management expense ratio before waivers 

or absorptions(2) % 0.22 0.23
Trading expense ratio(3) % — —
Portfolio turnover rate(4) % 53.55 —
Net asset value per unit† $ 63.55 38.05
Closing market price† $ 62.70 38.28

† 	Amounts stated in U.S. dollars.
(1)	This information is provided as at December 31 of the period shown.
(2)	Management expense ratio is based on total expenses (excluding commissions and other portfolio 

transaction costs) for the stated period and is expressed as an annualized percentage of daily 
average net asset value during the period.

(3)	The trading expense ratio represents total commissions and other portfolio transaction costs 
expressed as an annualized percentage of daily average net asset value during the period. For all 
the financial periods listed, no commissions or other portfolio transaction costs were incurred by the 
ETF. As a result, the trading expense ratio for these periods was nil.

(4)	The ETF’s portfolio turnover rate indicates how actively the ETF’s portfolio manager manages its 
portfolio investments. A portfolio turnover rate of 100% is equivalent to the ETF buying and selling 
all of the securities in its portfolio once in the course of the year. The higher an ETF’s portfolio 
turnover rate in a year, the greater the trading costs payable by the ETF in the year, and the greater 
the chance of an investor receiving taxable capital gains in the year. There is not necessarily 
a relationship between a high turnover rate and the performance of an ETF. For the financial period-
ended December 31, 2024, no sales of portfolio securities were made by the ETF. As a result, the 
portfolio turnover rate for the period was nil.

(5)	The information in this column is for the period beginning January 17, 2024 (the ETF’s establishment 
date) and ending December 31, 2024.

Management Fees
The Manager is responsible for the day-to-day management 
of the business and operations of the ETF. The Manager 
monitors and evaluates the ETF’s performance, manages 
the portfolio and provides certain administrative services 
required by the ETF. As compensation for its services, the 
Manager is entitled to receive a management fee payable 
quarterly and calculated based on the daily net asset value 
of the ETF at the annual rate set out in the table below. 
The management fee is subject to applicable taxes. The 
Manager may, from time to time in its discretion, waive all 
or a portion of the management fee charged.

Ticker 
Annual  

Management Fee Rate  
%

ZGLD 0.20

ZGLD.U 0.20
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Summary of Investment Portfolio
As at December 31, 2025

Portfolio Allocation 
% of Net 

Asset Value
Gold Bullion.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0

Total Portfolio Allocation	 100.0

Holdings*
% of Net 

Asset Value
Gold Bullion.. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 100.0

Total Holdings as a Percentage of Total Net Asset Value	 100.0

Total Net Asset Value	 $1,364,626,918 

*Represents the entire portfolio.

The summary of investment portfolio may change due to the ETF’s ongoing 
portfolio transactions. Updates are available quarterly.

Annual Compound Returns
This table compares the historical annual compound returns 
of the ETF with its benchmark index, LBMA Gold Price PM. 

LBMA Gold Price is determined by an auction process 
conducted by the ICE Benchmark Administration 
and published by the London Bullion Market 
Association (LBMA).

As at December 31, 2025

Listed CAD Units
1Yr 3Yr 5Yr 10Yr

Since 
Inception(1)

BMO Gold Bullion ETF % 59.47 51.72 
LBMA Gold Price PM (CAD) % 59.56 50.06 

Listed USD Units
1Yr 3Yr 5Yr 10Yr

Since 
Inception(1)

BMO Gold Bullion ETF % 67.01 50.70 
LBMA Gold Price PM (USD) % 67.41 49.37 

(1) Return from the performance launch date of March 4, 2024 to December 31, 2025.

A discussion on the relative performance of the ETF as compared to its 
benchmark index can be found under the Results of Operations section of 
this report.



www.bmogam.com/ca-en/resources/legal-and-regulatory-documents/#bmo-etfs 
For more information please call 1-800-361-1392

Caution regarding forward-looking statements 

This document may contain forward-looking statements relating to anticipated future events, results, circumstances, performance 
or expectations that are not historical facts but instead represent our beliefs regarding future events. By their nature, forward-
looking statements require us to make assumptions and are subject to inherent risks and uncertainties. There is significant risk 
that predictions and other forward-looking statements will not prove to be accurate. We caution readers of this document not 
to place undue reliance on our forward-looking statements as a number of factors could cause actual future results, conditions, 
actions or events to differ materially from the targets, expectations, estimates or intentions expressed or implied in the forward-
looking statements. Actual results may differ materially from management expectations as projected in such forward-looking 
statements for a variety of reasons, including but not limited to market and general economic conditions, interest rates, regulatory 
and statutory developments, the effects of competition in the geographic and business areas in which the ETF may invest in and 
the risks detailed from time to time in the ETFs’ prospectus. We caution that the foregoing list of factors is not exhaustive and 
that when relying on forward-looking statements to make decisions with respect to investing in the ETF, investors and others 
should carefully consider these factors, as well as other uncertainties and potential events, and the inherent uncertainty of 
forward-looking statements. Due to the potential impact of these factors, BMO Asset Management Inc. does not undertake, and 
specifically disclaims, any intention or obligation to update or revise any forward-looking statements, whether as a result of new 
information, future events or otherwise, unless required by applicable law.

BMO Exchange Traded Funds are managed and administered by BMO Asset Management Inc., an investment fund manager and 
portfolio manager and separate legal entity from Bank of Montreal.

“BMO (M-bar roundel symbol)” is a registered trademark of Bank of Montreal, used under licence.
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